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CassWheeler : You've Gotta Have Heart: Achieving Purpose Beyond Profit in the Social Sector before
purchasing it in order to gage whether or not it would be worth my time, and all praised Y ou've Gotta Have Heart:
Achieving Purpose Beyond Profit in the Social Sector:

0 of 0 people found the following review helpful. Y ou Gotta Have HeartBy Rick TonitaMr. Wheeler's book impacted
me at avery deep level. To begin, within the first two chapters the book's title comes alive. | knew | was reading a
book written by a special person and professional who cares deeply about people and serving society. Mr. Wheeler's


http://f3db.com/pub/links.php?id=B0028085AC

writing challenged me to think about how the synergy between business, government, non-profits, volunteers and
general public can create a caring and effectively functioning society. | was struck by the the leadership his team and
he demonstrated which led to so many accomplishments at the American Heart Association and in the advancement of
preventing and treating heart disease. This book motivated me to learn more about Mr. Wheeler. | discovered he has
unselfishly served on many boards and committees which have added much value to society. Mr. Wheeler has
demonstrated what can be accomplished when someone comes from the place of "Y ou Gotta Have Heart." Thank you
Mr. Wheeler for this book and heritage of service.0 of O people found the following review helpful. Excellent resource
for nonprofit execsBy Marcia DonzigerAs a founder/exec director of ayoung nonprofit organization, | enjoyed
learning from Cass' experience at AHA. He provided critical information at a high-level, but with plenty of substance
and ideas our organization. | highly recommend this book for any nonprofit professional wanting to make more of an
impact on the community with limited resources. | look forward to sharing the information and book with my Board
Staff - | know they will appreciate the focus and attention to establishing a clear decision making framework leading
us into our next phase of growth.0 of 0 people found the following review helpful. Heart Lifting BookBy Craigl highly
recommend his book. | lent it out and probably a couple dozen people have alrady read it. He learned over many years
how to help those around him achieve much more than could be done without hisinvolvement in their lives. It'san
indepth understanding of many profitable years while working in the non-profit sector. What he did for the American
Heart Association could apply to many organizations. Y ou've Gotta Have Heart: Achieving Purpose Beyond Profit in
the Socia Sector

We all know that the definition for success in the corporate world isfairly straightforward. To be considered great,
companies first need to turn a profit. For organizationsin the social sector, however, the challenge is much bigger. To
be truly effective, they must stay relevant and, above all, stay true to their mission. For the past thirty-five years, Cass
Wheeler has ensured that the American Heart Association has fulfilled its calling to save lives and educate the public
about heart disease by adopting some of the same strategies used in the for-profit sector.In Y oursquo;ve Gotta Have
Heart, he shows people at al levels of a nonprofit how to make sure their hard work really pays off. Using examples of
some of the American Heart Association and others, Wheeler reveals the leadership skills that will help employees,
volunteers, and board members excel at their jobs, become good role models, and build a more visionary, creative, and
disciplined nonprofit organization. Readers will discover:why a mission statement is not the same as a sense of
mission bull; the characteristics of successful nonprofit leaders bull; how to combine the nonprofit mission with the
management lessons of the business world bull; how to define an organizationrsquo;s core val ues and business

model Filled with honest, practical, and thoughtful lessons from the authorrsquo;s own experience, this book will
ensure that nonprofits of every size continue to do great and be great.

"For executives new to the nonprofit sector, this book isamust-read. For current executives, this book will be very
helpful in preparing your organization for the future." --Graziadio Business Report "Plainspoken and straightforward,
his words ring with pragmatism based on years of experience, success, and the occasional setback." --Philanthropy
News Digest From the Inside Flap We all know that the definition for success in the corporate world is fairly
straightforward. To be considered great, companies first must turn a profit. For organizations in the social sector,
however, the challenge is much bigger. In a nonprofit, to be successful, you must do more than just make money. To
be truly effective, you must stay relevant and, above al, stay true to your mission. Y ou need to make your vision a
reality. There are now more than 1.6 million nonprofits in the United States alonemdash;some are good, some are
great, and some are just ineffective. With al of this competition, how can you ensure that your organization thrives
and dtill fulfillsits purpose? For the past twenty-six years, Cass Wheeler has ensured that the American Heart
Association has fulfilled its calling to save lives and educate the public about heart disease by adopting some of the
same strategies used in the for-profit sector. Under his leadership, the AHA went from a complacent organization to
the epitome of athriving nonprofit. During his service, he increased revenue from $400 million to $800 million and
launched incredibly innovative programs, such as the award-winning Go Red for Women Campaign, the Alliance for a
Healthier Generation to fight childhood obesity, Get With the Guidelines to improve hospital care and outcomes, and
the Power to End Stroke, targeted to the African-American community. The association aso approved afar-reaching
goal to reduce the risk of coronary heart disease and stroke by 25 percent by 2010. In Y oursquo;ve Gotta Have Heart,
Wheeler shows you how to make sure your hard work really pays off. Using examples of some of the most lauded
organizations, including the American Heart Association, the American Cancer Society, and the Girl Scouts of
America, aswell as many others, Wheeler reveal s the management and leadership skills that will help employees,
volunteers, and board members excel at their jobs, become good role models, and inspire a more visionary, creative,
and disciplined nonprofit organization. Y oursquo;ve Gotta Have Heart offers insider advice on branding, tag lines,
paid advertising, fund-raising, social networking, advocating, leadership vs. management, creating winning teams, and
talent recruitment, development, and retention. This book takes you beyond theory and good intentions to help you
achievereal, lasting results. Y ou will discover how to: bull;nbsp;nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp;



Establish a mission that motivates staff, volunteers, and donors to achieve goals beyond expectations

bull; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; Hire and manage volunteer and paid staff

bull; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; Decide what to focus on, and more importantly, what you
need to stop doing bull; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; Set (and achieve) breakthrough goals
bull; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; Learn from the marketing techniques of the for-profit
world to increase exposure for your cause bull;nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; Implement
advocacy and lobbying campaigns to influence public opinion, get your message out, and drive legislators to support
your cause bull;nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; Effectively compete for charitable donationsin
an increasingly competitive environment bull; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; Partner
effectively with other organizations to achieve mission-related activities that would not have been possible on your
own Filled with honest, practical, and thoughtful lessons from the authorrsgquo;s own experience, this book will help
nonprofits of every size do great and be great. Cass Wheeler is the longtime Chief Executive Officer of the American
Heart Association. Mr. Wheeler is currently on the boards of Partnership for Prevention, National Center for Tobacco-
Free Kids, and Research! America. He has been with the AHA for 35 years and served as CEO for 11 of those years.
Helivesin Dallas. nbsp; From the Back Cover Advance Praise for Y oursquo;ve Gotta Have Heart: |dquo;In this
refreshing and straightforward book, Cass Wheeler uses the example of the Alliance for a Healthier
Generationmdash;a partnership between the American Heart Association and my Foundation to combat childhood
obesitymdash;to illustrate pragmatic ways for nonprofits to effectively reach their goals. Y oursquo;ve Gotta Have
Heart isauseful and insightful guide for how to transform hard work and dedication into change for those most in
need.rdquo; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; mdash; Former President Bill Clinton Idquo;Nonprofits large
and small will expand their kits with the tools from Y oursquo;ve Gotta Have Heart. One of Americarsquo;s best-
regarded executives has delivered for volunteers and staff desiring to achieve organizational excellence.rdquo;

nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; mdash; H. Art Taylor, President and CEO, Better Business
Bureau Wise Giving Alliance ldquo;Having worked with the American Heart Association, | was impressed with
Wheel errsquo;s bottom line corporate approach, and Irsquo;m glad he has shared strategies with the entire nonprofit
sector in Y oursguo;ve Gotta Have Heart.rdquo; nbsp;nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; mdash;
Ram Charan, business consultant and best-selling author |dquo;Cass Wheel errsquo;s prescriptions for an

organi zationrsquo;s successmdash;clarity of mission, strong core values, ambitious but realistic targets, and
focusmdash;seem so commonsensical that you wonder why more nonprofits donrsquo;t follow them.nbsp; But they
will, if their CEOs read this lucid and practical guide, based on Wheelerrsquo;s stellar leadership of the American
Heart Association.rdquo; nbsp;nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; mdash; Paul Brest, President,
The William and Flora Hewlett Foundation nbsp;ldquo;Y oursquo;ve Gotta Have Heart is fabulous! It is the definitive
reference book that | wish | had been able to refer to earlier in my career and that | will put to good use in the near
future.rdquo; nbsp; nbsp; nbsp; nbsp; nbsp; nNbsp; nbsp; nbsp; nbsp; nbsp; nbsp; mdash; Eduardo J. Sanchez, MD, MPH,
FAAFP, Vice President and Chief Medical Officer nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp;
nbsp;Blue Cross Blue Shield Texas, and former Texas Commissioner of Health



