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Y asuhiro Monden : Toyota Production System: An Integrated Approach to Just-In-Time, 4th Edition before
purchasing it in order to gage whether or not it would be worth my time, and all praised Toyota Production System:
An Integrated Approach to Just-In-Time, 4th Edition:


http://f3db.com/pub/links.php?id=B009TGA0WO

A bestseller for almost three decades, Toyota Production System: An Integrated Approach to Just-In-Time suppliesin-
depth coverage of Toyota's production practices, including theoretical underpinnings and methods for implementation.
Exploring the latest developmentsin the Toyota Production System (TPS) framework at Toyota, this new edition
updates the classic with new material on e-kanban, mini-profit centers, computer-based information systems, and
innovative solutions to common obstacles in TPS implementation. Y asuhiro Monden, instrumental in introducing the
JIT production system to the United States, explains the logic and methodol ogies of the TPS. Extending the
humanized aspect of production introduced in the third edition, Toyota Production System: An Integrated Approach to
Just-In-Time, Fourth Edition explains how to cultivate the culture and way of thinking needed to establish the TPS
holistically across your organization. Exploring the link between kaizen methods and cal culation methodsin TPS, this
edition includes new chapters on:The goal of TPSOne-piece production in practiceKaizen costingMaterial handling in
an assembly plantSmoothing kanban collectionDetermination of the number of kanbanNew developmentsin e-
kanbanCultivating the spontaneous kaizen mindFollowing in the footsteps of its bestselling predecessors, the fourth
edition provides easy-to-follow guidance for implementing the TPS in your organization. It explains how Toyota has
adapted and reacted to recent fluctuations in demand, quality problems, and recalls. It also includes an appendix that
considers the recent tsunami in Japan and investigates how to reinforce the J T system to ensure supply chain flow
during sudden stoppages at individual locations within the chain.



