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1 before purchasing it in order to gage whether or not it would be worth my time, and all praised Organizing Projects
for Success. The Human Aspects of Project Management, Volume One: 1.

0 of 0 people found the following review helpful. One of the most horribly written books | have had the misfortune to
read.By AFMommafulltimestudentOne of the most horribly written books | have had the misfortune to read. While


http://f3db.com/pub/links.php?id=B0153OR3C0

there are some nuggets hidden in this book, it is nearly impossible to glean these. Headers are used in inappropriate
areas. Key information is hidden within lengthy run-on paragraphs, and the topics do not flow but jump around.To get
anything out of this book you literally must read every single word in every paragraph and re-read the paragraph at
least twice. | had to read this for aclass, and it turned out to be the hardest to get into. And | have a passion for Project
Management. If thiswas my first experience in Project Management, this would have turned me off to the profession.0
of 0 people found the following review helpful. bought for class. disliked.By Nathan VenturiniPRO:uses headers to
split up ideasCON:repeats ideas constantly between the chaptersuses business jargon to "say alot about
nothing"Verma's newer books cover the exact same material in a more updated fashion. Had to buy this one for class
for comparison purposes.Buy the one from 1997 (Managing the Project Team) because it coversthisversion aswell as
the 1996 (HR Skills for the Project Manager).0 of 1 people found the following review helpful. Excellent Starting
PointBy KylesplashNew to project management, this book provided afantastic introduction to the field. | am very
particular about grammar and conciseness in books | read, and this one exceeded my expectations. Explanations were
generally the perfect amount of information - | don't recall ever feeling as though | didn't have enough information on
atopic or asthough | had too much information. If | had to remove one thing from the book, it would be some of the
figures/graphs. The topics some of these portrayed were so simple, the figures were not necessary.

How do project management practitioners get anything done? It would seem impossible, given their substantial
responsibilities and reliance upon the cooperation of other project stakeholders for their success. In Organizing
Projects for Success, Vijay Verma shows how understanding the issues of authority, accountability, reliability and
responsibility, along with knowing how to delegate effectively and gain committed project participants, can make or
break good project management. He also shows how even the best soft skills can be overridden by an organizational
structure that does not support management by-products. This useful book isVolume One of The Human Aspects of
Project Management Series.

About the AuthorVijay K. Verma, PMP, P.E., M.B.A., has over 20 years of project management experience. Heis
group leader in the Planning Department at TRIUMF, University of British Columbia, Vancouver , Canada.



