[Free download] Organization Development: A Data-Driven Approach to Organizational Change (3B SIOP
Professional Practice Series)

Organization Development: A Data-Driven Approach to
Organizational Change (J-B SIOP Professional Practice Series)

Janine Waclawski
ePub | *DOC | audiobook | ebooks | Download PDF

Professional Practice

Janine Waclawski
\llan H. Church

EDITORS

lrganization
Jevelopment

A Data-Driven Approach
to Organizational Change

A Publication of the Society for
Industrial and Organizational Psychology

& Download

#409618 in eBooks 2008-03-11 2008-03-11File Name: BO01QCY JC6 | File size: 58.Mb

Janine Waclawski : Organization Development: A Data-Driven Approach to Organizational Change (J-B SIOP
Professional Practice Series) before purchasing it in order to gage whether or not it would be worth my time, and all

praised Organization Development: A Data-Driven Approach to Organizational Change (J-B SIOP Professional
Practice Series):

0 of 0 people found the following review helpful. Informative but mostly "pointers'.By KianThis book was required
reading for my class. It was one of two books. But we barely used this one as much as the other.This book compared
to the other one has more practical guidelines. Imagine afellow 1O psychologist giving you some pointers about how


http://f3db.com/pub/links.php?id=B001QCYJC6

to decrease resistance to culture change within your company. | personally don't think this book should have been
required for the course. If | were you, I'd try to borrow the book or get it on your iPad.0 of 0 people found the
following review helpful. | am a human resource manager and | used this ...By Big Willl am a human resource
manager and | used this book for new ideas as | developed some programs for my last organization. Really assisted me
in finding new, improved, and easier methods in going about setting up and maintaining those programs. Things went
so well one of my programs was adopted by the US Army European command0 of 0 people found the following
review helpful. GREAT TEXT BOOK!!By Janet HightowerA well written text book for my class, | enjoyed reading
this book and its resources are fantastic!! OD consulting is a hot topic in academics.

This hands-on guide--for planning, diagnosing, implementing, and eval uating organization development interventions--
gives scientifically based information, tools, suggestions, and guidelines for those who must manage the human side of
change. In Organization Development, leading experts and pioneers: * Present a unified framework for understanding
OD * Demonstrate OD's effectiveness for improving individual and organizational performance * Specify what types
of goals, vaues, practices, and interventions should (and should not) represent OD Y ou'll gain a clear understanding of
the processes, approaches, and strategies that have been proven to work in managing organizational change. Plus,
you'll get awealth of charts, materials, and checklists, aswell as useful practicetips.

"Organizational Development admirably meetsits goals." (Quality Progress, November 2002)From the Inside
FlapOrganization development (OD) has been widely used as an approach for implementing organizational change.

Y et despite its growing popularity there is often misunderstanding as to what OD is and what OD is not by
practitioners, participants, and clients alike. Organization Development offers a much-needed resource that presents a
unified framework for understanding OD, demonstrates OD's effectiveness for improving individual and
organizational performance, and specifies what types of goals, values, practices, and interventions should and should
not represent OD. The contributorsmdash;leading experts and pioneersin the fields of OD, 1/0 psychology, HRD,
organizational behavior, and management sciencemdash;demonstrate the importance and power of the theory and
practice of OD as a data-driven tool for organization improvement and change. Throughout the book's sixteen chapters
the contributors present the latest cutting-edge information and best practices in the art and science of OD.
Organization Development includes awide variety of approaches and perspectives for applying OD in various settings
from professionals who have used these approaches with their internal and external clients to create positive changein
individuals and within organizations. This hands-on guidemdash;for planning, diagnosing, implementing, and
evaluating organization devel opment interventionsmdash;gives scientifically based information, tools, suggestions,
and guidelines for those who must manage the human side of change. It also offers a clear understanding of the
processes, approaches, and strategies that have been proven to work in managing organizational change. This practical
resource includes awealth of charts, materials, checklists, and helpful do's and don'ts. In addition, most chapters
include a series of useful practice tips for professionals.From the Back CoverOrganization Developmentmdash;the
thirteenth volume in the Professional Practice Seriesmdash;offers practitioners a comprehensive resource for
understanding the theory and practice of OD and demonstrates its organizational effectiveness. The book offers a fresh
source for exploring the primary theoretical influences on OD, shows how data-driven OD methods can be applied
across awide variety of organizational settings, discusses the major issues and trends in the field, and includes a
wealth of helpful models and practical suggestions for applying these techniques in organizations.



