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Michael E. Porter : On Competition (Harvard Business Review Book) before purchasing it in order to gage
whether or not it would be worth my time, and all praised On Competition (Harvard Business Review Book):

2 of 2 people found the following review helpful. Good ReadBy RobertThisis a excellent compilation of articles on
competition and strategy. It is generally an easy read (compared to "Competitive Strategy/Advantage") evenif you
have not studied economics or business, although a basic foundation is helpful in navigating the underlying theories. It
isnot all encompassing but provides a solid road map for practical applications. | am not an academic but run an
enterprise ($800+M) and found it helpful in my lifelong CE endeavors.0 of 1 people found the following review
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helpful. Three StarsBy John Meetzhe is aways a tough but rewarding read3 of 4 people found the following review
helpful. Understanding Competitive StrategyBy Manuel Uribe FigueroaGood book from Porter, however this updated
and extended version is complicated, | would prefered the non-expanded edition

For the past two decades, Michael Porter's work has towered over the field of competitive strategy. On Competition,
Updated and Expanded Edition brings together more than a dozen of Porter's landmark articles from the Harvard
Business Review. Five are new to this edition, including the 2008 update to his classic " The Five Competitive Forces
That Shape Strategy," as well as new work on health care, philanthropy, corporate social responsibility, and CEO
leadership. This collection captures Porter's unique ability to bridge theory and practice. Each of the articles has not
only shaped thinking, but also redefined the work of practitionersin its respective field. In an insightful new
introduction, Porter relates each article to the whole of his thinking about competition and value creation, and traces
how that thinking has deepened over time.This collection is organized by topic, alowing the reader easy access to the
wide range of Porter'swork. Parts | and Il present the frameworks for which Porter is best known--frameworks that
address how companies, as well as nations and regions, gain and sustain competitive advantage. Part |11 shows how
strategic thinking can address society's most pressing challenges, from environmental sustainability to improving
health-care delivery. Part IV explores how both nonprofits and corporations can create value for society more
effectively by applying strategy principles to philanthropy. Part V explores the link between strategy and leadership.

On Competition, a collection of works by Michael E. Porter, isacritical examination of the dog-eat-dog international
economy. A Harvard Business School professor, Porter is one of the most respected and innovative economists of his
time. Author of 15 books, he advises key elected officials and business leaders in al parts of the world. On
Competition features 13 of his best articles over the past 15 years, including 2 new ones. The essence of Porter's
message is that every company, country, and person must master competition to thrive in brutal international and
domestic economies. Competition is the key to excellence. Worried about |osing your job or your services becoming
obsolete? Porter believes that alittle fear is good for everyone. "Companies that value stability, obedient customers,
dependent suppliers and sleepy competitors are inviting inertia and, ultimately, failure," he writesin his 1990 study
and essay "The Competitive Advantage of Nations." Porter is alongtime critic of the short-term thinking on Wall
Street that often stifles competition and hurts the economy. In " Capital Disadvantage: America's Failing Capital
Investment System,” he calls for much lower capital-gains rates for people who invest for the long term. He also urges
investors and businesses to start thinking together. He contends that pension funds and institutional investors should
get agreater say over the companies they own. It's wacky to have company directors with little expertise or financial
interest in the company, he writes. Porter is often unconventional and asserts that businessmen must be, too. In his
essay "Green and Competitive,” he shows little sympathy for businesses that complain about environmental
regulations. Rules to protect the environment don't have to strangle companies--they can actually improve productivity
with the right attitude and approach. Rhone-Poulenc, a French chemical and drug company, proved this when it
stopped incinerating a certain byproduct and began selling it as an additive for dyes and tanning. Readable and
provocative, On Competition is vital for business, government, and financial leaders as well as small-business people
and investors. --.com, by Dan Ring, 1998 of the original editionTwenty years of studying industry performance and
competitiveness have convinced Porter, a professor at the Harvard Business School and a noted authority on
competition and corporate strategy, that a successful company must not only adopt the best practices available but also
differentiate itself from itsrivals. In 13 essays, some of which have appeared el sewhere, Porter elegantly lays out a
sophisticated analytical framework for ng the challenges firms face in today's business environment. Although
Porter offers no magic formulafor success, as a starting point for developing along-term strategy, he does recommend
close scrutiny of "factor conditions,” "demand conditions," other competing and supporting industries and existing
strategies and structures. Porter shows how companies have bested international competitors by forging integrated
global strategies, operating with along-term outlook, investing aggressively and managing factories carefully. He has
also come to see the growing importance of geographical location to specific companies and cel ebrates the benefits of
clustersAsystems of interconnected firms and institutionsAfor increased productivity and innovation. On the societal
level, Porter's work, with its emphasis on long-term planning, brings a welcome new perspective to perennially thorny
policy issues such as environmental protection, inner-city development and universal accessto health care. While this
book requires a serious investment of time and effort, its expert dissection of avery complex phenomenon isworth it.
Line drawings throughout. Copyright 1998 Reed Business Information, Inc. --Publishers Weekly's 1998 of the original
editionA highly respected academic and authority on strategy and competition, Porter draws together his articles on
competition, which together provide a rigorous and useful framework for bridging the gap between theory and
practice. The book has three sections. The first takes on competitive strategy, evaluating strategies and weaknesses for
business, while the second addresses the role of location in competition experienced by government entities. Porter
notes that prosperity in both companies and countries depends on the nature of the local environment in which the
competition takes place. With an understanding of domestic and international competition, part 3 offersinsight into



such societal issues as urban poverty, health care, and income inequality. Porter concludes that competition is certain
to be evolving, unsettling, and the source of our prosperity. --Booklist's 1998 of the original editionAbout the
AuthorMichael E. Porter isthe Bishop William Lawrence University Professor at Harvard Business School. He isthe

author of seventeen books and numerous articles.



