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Alexander Hiam : Motivational Management: Inspiring Your People for Maximum Performance  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Motivational Management: 
Inspiring Your People for Maximum Performance: 

0 of 0 people found the following review helpful. Great reference book for managers.By N. D. GrahamI found Hiam's 
book to be an excellent synopsis of administrative wisdom in the art and science of people managing.I have already 

http://f3db.com/pub/links.php?id=B000VRLGXW


quoted his section on performance appraisal feedback techniques to sensitize new public sectormanagers to the need to 
do this properly to avoid negative reactions among employees.0 of 0 people found the following review helpful. Great 
book for all types of managersBy Patricia AlomiaThe book motivational management provides us with the necessary 
tools to achieve motivation in employees. Also, the book offers a great set of real life examples that can allow the 
reader to understand the importance of motivation.

The secret to helping employees perform the way they want to.

"..is a worthwhile read for any executive interested in getting more from her workforce." -- Technology in 
GovernmentAbout the AuthorAlexander Hiam (San Francisco, CA) is the author of Marketing Kit for Dummies, 
Streetwise Motivating Rewarding Employees, and more than a dozen other books. His consulting firm, Alexander 
Hiam Associates, specializes in motivational management, leadership, creative problem solving, and conflict 
resolution. 


