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Harvard Business Review : Managing Up (HBR 20-Minute Manager Series) (20 Minute Manager)  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Managing Up (HBR 20-
Minute Manager Series) (20 Minute Manager): 

8 of 8 people found the following review helpful. Avoids all hard issues in managing upBy BWFull of common sense 
platitudes tips like "Tip: Make your manager look good by achieving or exceeding goals". Is that the sort of profound 
insight I'd expect from a Harvard publication, or is that just common sense? It doesn't even touch on hard issues that 
we could use guidance on: how to tell you manager that you expect more compensation for exceeding goals. Suppose 
your boss is an ass doesn't negotiate towards a "mutually beneficial outcome"? How do you handle a boss that is 
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dishonest or a yes-man to his/her superiors?I've never been so underwhelmed by a book before.3 of 3 people found the 
following review helpful. Practical Steps for an Often-Ignored Area of your CareerBy Uncle GI read this book and 
applied it with the VP I was reporting to and it helped me gain more trust and autonomy. It helped me tune in to his 
communication style, decision making, the specific meaning of certain phrases he used, when to ask questions, when 
to make suggestions, when to push for changes, etc. Now I use it this when working with leaders across the 
organization.0 of 0 people found the following review helpful. Quick and practicalBy gakakaQuick read practical 
applicable tips . Managing up does not have to be a cringe affair. It's absolutely ensuring alignment and preferences 
styles . Good quick read high recommendable. Give it a go . Harvard business review .

Your boss plays an important role in your career. So how do you navigate this delicate, significant professional 
relationship without playing political games or compromising your character? Managing Up offers concise, expert tips 
on:Understanding your manager's priorities and pressuresSetting a positive tone for the relationshipManaging 
expectations--and egosEarning trust and respectDon't have much time? Get up to speed fast on the most essential 
business skills with HBR's 20-Minute Manager series. Whether you need a crash course or a brief refresher, each book 
in the series is a concise, practical primer that will help you brush up on a key management topic. Advice you can 
quickly read and apply, for ambitious professionals and aspiring executives--from the most trusted source in business. 
Also available as an ebook.

About the AuthorFor over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital 
strategic and organizational challenges, both as a consultant and a corporate executive. He is considered one of the 
world's leading strategic facilitators, having designed and conducted offsites in sixteen countries with companies 
ranging from Fortune 10 multinationals to German mittelstand family businesses.nbsp;Bob is the author of four 
Harvard Business articles: Off-Sites That Work (June 2006, co-authored with Logan Chandler), When Teams Can't 
Decide (November 2008), Who Really Makes The Big Decisions in Your Company? (December 2011), and 
Leadership Summits That Work (March 2015, co-authored with Cary Greene). HBR named When Teams Can't 
Decide one of ten 'must read' articles on teamsNo Bio 


