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Lawrence Holpp : Managing Teams (Briefcase Books Series) before purchasing it in order to gage whether or not
it would be worth my time, and all praised Managing Teams (Briefcase Books Series):

0 of 0 people found the following review helpful. It's atextbookBy BMcSherryl'f you're buying this you probably need
it for aclass (I wouldn't have otherwise) and for that purpose it is great. | know that an author's words are just their
views and opinions on topic but at times | felt like alot of that personal opinion was injected into hisideas. Overal the
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information is good but at timesit felt somewhat more aligned with Holpp's personal views.0 of 0 people found the
following review helpful. Thisbook is awful. It's very hand wavy and ...By BrianThis book is awful. It's very hand
wavy and there are no references to information sources. Hard to find credible.0 of O people found the following
review helpful. Five StarsBy Customervery good investment

In industry after industry, workplace teams have proven their value in achieving both quality and productivity goals.
But for teams to succeed, management must lay the groundwork. Managing Teams provides methods and checklists to
determine if teams are right for your business; improvements you should expect--and not expect--from teams; and
more. Interviews with HR professionals who have successfully instituted teams give you real stories from the front
lines. Managing Teams will provide the support and confidence you need to initiate and manage workplace teams,
evaluate the success of those teams, and get your employees working in a coordinated, disciplined manner.

From the Back CoverWorkplace teams DO Work! Follow these strategies for long-term, bottom-line results.
Tomorrow's success stories are instituting workplace teams today. Why? Because time after time, in industry, teams
have proven their value in achieving both quality and productivity goals. Managing Teams will dramatically increase
your chances for a smooth transition to a highly productive team. This handy guide includes: methods and checklists
to determine how to assemble the best team; tips on improvements you should expect--and not expect--from teams;
strategies for recognizing and avoiding major roadblocks in creating a team environment. Companies around the world
are discovering that employee teams and teamwork add value to virtually every area of business. Managing Teams
will provide the support and confidence you need to initiate and manage workplace teams, eval uate the success of
those teams, and get your employees working in a coordinated, disciplined manner.About the AuthorMcGraw-Hill
authors represent the leading expertsin their fields and are dedicated to improving the lives, careers, and interests of
readers worldwide



