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AXELOS: Managing Successful Projectswith PRINCEZ2 2009 Edition before purchasing it in order to gage
whether or not it would be worth my time, and all praised Managing Successful Projects with PRINCE2 2009 Edition:

0 of 0 people found the following review helpful. Four StarsBy CustomerVery useful book and easy to follow.
Recommend it for those taking the Prince 2 Exam.0 of 0 people found the following review helpful. Kindle Edition of
PRINCEZ2 2009By Wouter KlopperThe PRINCE2 project management methodology is highly recommended as a
foundation standard. The figures in the Kinde e-book, however, has very poor resolution and the book responds slowly
on my iPad. Further, it lacks atable of contents making navigation difficult.0 of O people found the following review
helpful. Priince2By jallopyJust received the book. Need to get my Prince2 Practioner certification. A little boring (as
most cert books are0, but well written

PRINCEZ2reg; (Projectsin a Controlled Environment) is part of the Global Best Practice suite of publications, which
hel ps organizations and individuals manage their projects, programmes and services consistently and effectively. Itisa
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structured project management method based on experience drawn from thousands of project practitioners sponsors,
trainers, and academics worldwide. Managing Successful Projects with PRINCEZ2 provides clear step-by-step guidance
on applying PRINCE2 to achieve effective project management and measurable business benefits.It will be
particularly useful for new project managers wishing to learn about project management generally and about
PRINCE?2 in particular. Experienced project professionals, and anyone considering introducing PRINCE2, will benefit
from the detail ed best-practice and governance guidance held within this invaluable resource.K ey benefits bull;
Provides a structured project management method that can be applied to any type of project, and used alongside
specialist industry-specific modelsbull; Covers the PRINCEZ2 principles, themes and processes that help deliver
projects within time, cost and quality targetsbull; Encourages effective communication by introducing a common
vocabulary for all project participants bull; Recognizes varying responsibilities, so that everyone understands the roles
and needs of othersbull; Clarifies what a project will deliver; why, when, by whom and for whombull; Ensures that
project participants focus on business case objectives and not simply project completionbull; Keeps stakeholders
(including sponsors and resource providers) involved in planning and decisionsbull; Includes real-life examples of
how the PRINCE2 method can be applied and tailored for specific situationsbull; Defines a thorough and economical
reporting structurebull; Facilitates troubleshooting and project auditsThis publication is the manual from which the
syllabus and the examinations are set and supports the PRINCE2 qualification.



