
[Mobile library] Managing for World Class Safety

Managing for World Class Safety

James Melville Stewart 
*Download PDF | ePub | DOC | audiobook | ebooks

#3095789 in eBooks 2012-11-28 2012-11-28File Name: B00B9Q87HC | File size: 18.Mb

James Melville Stewart : Managing for World Class Safety  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Managing for World Class Safety: 

Despite the extensive literature on safety, few tools have been available to help managers quantitatively assess the 
level of safety management and the quality of the safety practices in organizations. In his consulting practice, Dr. Jim 
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Stewart, a former executive at DuPont, developed such a method, crafting a safety survey centering on a 
comprehensive questionnaire for employees at all levels, that reveals the true level of corporate commitment to safety. 
Managing for World Class Safety first describes the model of safety management that underpins the questionnaire and 
then demonstrates how this innovative procedure illuminates critical intangibles like management commitment, the 
enforcement of rules, worker involvement, and injury investigation. The central part of this book is the description of 
research at the University of Toronto that applies the questionnaire in comprehensive research at five of the 
worldrsquo;s safest companies and five with very poor safety. The questionnaire polled 700 people in the ten 
companies, "measuring" the level of more than twenty key elements such as: The workersrsquo; perception of the 
priority given to safety The belief that all injuries can be prevented The extent to which line management takes 
responsibility/accountability for safety How well safety rules are followed and enforced The frequency and quality of 
safety meetings The level of recognition to reinforce safety excellence In every element, the contrast between the 
responses from the very safe companies and those from the companies with poor safety was dramatic, clearly 
depicting where the former succeed and the latter fail By developing quantitative benchmark data, Stewart reasons that 
it will be easier to convince reluctant management to undertake the fundamental change necessary for a "step change" 
in their company performance. Managing for World Class Safety promises a revolutionary new approach to workplace 
safety improvement for corporate leaders, safety professionals, and regulators.

"...shares a proven model for improving any organization's safety program...a valuable addition to any safety 
professional's library." (Professional Safety, December 2001)"Designed to help managers quantitatively assess the 
level of safety management and safety practices in their organizations, this book describes a model of safety 
management and explains its application." (Reference Research Book News, February 2002)"This is an interesting 
book, to be read for a purpose, be that completing a diploma paper on the cost and benefits of safety or developing 
arguments at organisational level for greater investment in safety." (Health Safety , March 2002)From the Back 
CoverReplace anecdotal guesswork with quantitative fact when evaluating safety managementDespite the extensive 
literature on safety, few tools have been available to help managers quantitatively assess the level of safety 
management and the quality of the safety practices in organizations. In his consulting practice, Dr. Jim Stewart, a 
former executive at DuPont, developed such a method, crafting a safety survey centering on a comprehensive 
questionnaire for employees at all levels, that reveals the true level of corporate commitment to safety.Managing for 
World Class Safety first describes the model of safety management that underpins the questionnaire and then 
demonstrates how this innovative procedure illuminates critical intangibles like management commitment, the 
enforcement of rules, worker involvement, and injury investigation.The central part of this book is the description of 
research at the University of Toronto that applies the questionnaire in comprehensive research at five of the 
worldrsquo;s safest companies and five with very poor safety. The questionnaire polled 700 people in the ten 
companies, "measuring" the level of more than twenty key elements such as:The workersrsquo; perception of the 
priority given to safetyThe belief that all injuries can be preventedThe extent to which line management takes 
responsibility/accountability for safetyHow well safety rules are followed and enforcedThe frequency and quality of 
safety meetingsThe level of recognition to reinforce safety excellenceIn every element, the contrast between the 
responses from the very safe companies and those from the companies with poor safety was dramatic, clearly 
depicting where the former succeed and the latter failBy developing quantitative benchmark data, Stewart reasons that 
it will be easier to convince reluctant management to undertake the fundamental change necessary for a "step change" 
in their company performance. Managing for World Class Safety promises a revolutionary new approach to workplace 
safety improvement for corporate leaders, safety professionals, and regulators.About the AuthorJ. M. (JIM) 
STEWART, PhD, a safety management consultant and former executive at DuPont, served as Executive-in-Residence 
at the Rotman School of Management at the University of Toronto from 1991 to 1998 during which time research for 
this study was undertaken. 


