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Gregory A. Garrett : Managing Complex Outsour ced Projects before purchasing it in order to gage whether or
not it would be worth my time, and all praised Managing Complex Outsourced Projects:

The ever-changing world of outsourcing demands that project managers be adept at team building, meeting
management, group-based problem solving and conflict management.Managing Complex Outsourced Projects
provides a comprehensive review of what it takes to successfully manage outsourced projects resulting in improved
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performance and reduced expenses. Author Gregory A. Garrett discusses the concept of Integrated Project
Management (IPM), which is the discipline of ensuring that appropriate practices, tools and techniques are
implemented by al parties involved in the outsourcing process. In Managing Complex Outsourced Projects, you'll find
more than 400 tips and best practices, over 40 forms and more than 20 case studies that depict how the most successful
companies effectively manage outsourced complex projects.

About the AuthorGregory A. Garrett is arespected international educator, author, and consultant who has served as a
lecturer for The George Washington University Law School and the School of Business and Public Management. He
has provided training and consulting services to world-class corporations and organizations in more than 40 countries
and received two national awards for his contributions to the profession of contract management. Previously, Mr.
Garrett was Executive Director of Global Business for ESI International where he led consulting and business training
programs for numerous Fortune 100 Companies and multinational organizations worldwide. Currently, heisaVice
President Program Management, L ucent Worldwide Services and President and CEO Garrett Consulting Services.



