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Richard Luecke: Managing Change and Transition (Harvard Business Essentials) before purchasing it in order
to gage whether or not it would be worth my time, and all praised Managing Change and Transition (Harvard Business
Essentials):

1 of 1 people found the following review helpful. Another good book on the subject of changeBy Tom GWhile | have
read and reviewed several books on the subject of change management | find two emerging positions. The one side
that speaksto change from an institutional theoretical position and with me being a practical and seasoned change
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professional | find them good but not necessarily good in their relevance to the real word. The other position is coming
from those offering basic observations, tools, practices and methodologies that can be applied in any real world
situation. The ADKAR model and the books that come out of that camp are informative and useful. They come from
those in the trenches with credible experience of having been there. This book, "Managing Change and Transition" is
of the latter group even though it is coming from the Harvard Business School Press. Do not fear that thisisan al-
academic endeavor because it is not. Managing change is acritical skill for anyone that needs to lead, manage or
motivate people to take action. It is a must-have skill for all managers and those qualified to be leaders. This book will
help you manage change.0 of 0 people found the following review helpful. Great read !! By saaaaal loved how easy the
flow was and the content in general , its just enough to catch your attentionO of O people found the following review
helpful. very applicableBy CustomerThe information contained in this book are aligned to what is newest in dealing
with changes. This book brings a series of tips that can and, in many cases, should be applied in practice. The book
presents a readable and easily accessible, which makes it even more interesting. | recommend for anyone wishing to
carry out organizational changes, even simple they may be.

Harvard Business Essentials are comprehensive, solution-oriented paperbacks for business readers of all levels of
experience. Managing through change and crisisis difficult in any business environment, et alone one as turbulent as
managers face today. Thistimely guide offers authoritative advice on how to recognize the need for organizational
change, communicate the vision, prepare for structural change such as MA, and address emotional responses to
downsizing. With tools for managing stress levels and advice on gathering and sharing information during a transition,
Managing Change and Transition is an indispensable guide for managers at any level of the organization.



