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Ann F. Lucas : Leading Academic Change: Essential Roles for Department Chairs  before purchasing it in order 
to gage whether or not it would be worth my time, and all praised Leading Academic Change: Essential Roles for 
Department Chairs: 

2 of 2 people found the following review helpful. Review from an Academic ChairBy Carol Kochhar-BryantThis book 
is for new academic chairs, or division leaders. It provides a framework and set of useful strategies for new leaders 
working in a climate of change and uncertainty for faculty. The themes emphasized include faculty participation, 
shaping the future, defining the unit's focus, and engaging all voices. It provides comfort for new leaders since it 
emphasizes shared vision and dispells the conventional thinking that academic leaders must have all the answers.0 of 0 
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people found the following review helpful. Five StarsBy Sandra W.great concepts

"To ensure its continued validity, higher education needs to change, something it cannot do without the participation 
of department chairs. In this book, Ann Lucas has assembled some of the most thoughtful people in higher education 
to provide the 'line leaders' of higher education with the essential knowledge they need to bring those changes 
about." --Margaret A. Miller, president, American Association for Higher Education "Department chairs are typically 
amateurs, entering upon their position for a limited time with no formal training to prepare them for the many roles 
and responsibilities that the job requires. Both new chairs and more experienced ones will find in Leading Academic 
Change help in dealing with problems they are facing as well as inspiration and insights to go beyond minimum 
expectations and provide leadership for the future." --W.J. McKeachie, professor of psychology, University of 
Michigan "With practical advice and a platform of sound social science, Lucas offers a promising paradigm for chairs 
to move their departments from a federation of islands to a decision-making team." --Carla B. Howery, deputy 
executive officer, American Sociological Association For the 80,000 department chairs working on campuses across 
the nation, this visionary yet practical book shows how to manage academic change at the department level. It 
provides useful ideas and strategies on handling resistance to change, transforming departments into productive 
learning communities, and improving educational quality for students. In twelve incisive chapters, top academic 
scholars, authors, and consultants address topics and trAnds as diverse as service learning, technological change, 
curriculum renewal, faculty reward systems, and post-tenure review. They offer effective models to help department 
chairs and administrators work through the change process, including recommAndations based on real-world 
experiences. They also integrate the latest research with examples of best practices into a readable, accessible format. 
Whether you are a department chair, administrator, or a faculty member aspiring to improve your department, Leading 
Academic Change is the expert's guide to mobilizing faculty energy towards academic success.

"To ensure its continued validity, higher education needs to change, something it cannot do without the participation 
of department chairs. In this book, Ann Lucas has assembled some of the most thoughtful people in higher education 
to provide the 'line leaders' of higher education with the essential knowledge they need to bring those changes about." 
(Margaret A. Miller, president, American Association for Higher Education) "Department chairs are typically 
amateurs, entering upon their position for a limited time with no formal training to prepare them for the many roles 
and responsibilities that the job requires. Both new chairs and more experienced ones will find in Leading Academic 
Change help in dealing with problems they are facing as well as inspiration and insights to go beyond minimum 
expectations and provide leadership for the future." (W.J. McKeachie, professor of psychology, University of 
Michigan) "Ann Lucas inspires chairs beyond the jokes about 'herding cats' to see their central role at the intersection 
of the institution and their discipline. With practical advice and a platform of sound social science, Lucas offers a 
promising paradigm for chairs to move their departments from a federation of islands to a decision-making team." 
(Carla B. Howery, deputy executive officer, American Sociological Association) "This book is unusually good. Clear, 
comprehensive, and immediately useful, it should be read by every department chair." (Peter Seldin, Lubin School of 
Business, Pace University)From the Inside FlapDemands for change in higher education are both powerful and 
compelling. However, in order for change to have any meaningful and lasting effect, academic department members 
must work as a cohesive team in leading transition and innovation. For the 80,000 department chairs working on 
campuses across the nation, this visionary yet practical book shows how to manage academic change at the department 
level. It provides useful ideas and strategies on handling resistance to change, transforming departments into 
productive learning communities, and improving educational quality for students. Readers will also find concrete 
guidelines for developing structure and policy that will shape the way departments view themselves and set priorities. 
For new faculty members, a well-crafted promotion and tenure statement can not only communicate the department's 
priorities but promote conduct that will contribute to long-term personal growth and productivity.In twelve incisive 
chapters, top academic scholars, authors, and consultants address topics and trAnds as diverse as service learning, 
technological change, curriculum renewal, faculty reward systems, and post-tenure review. They offer effective 
models to help department chairs and administrators work through the change process, including recommAndations 
based on real-world experiences. They also integrate the latest research with examples of best practices into a readable, 
accessible format. Whether you are a department chair, administrator, or a faculty member aspiring to improve your 
department, Leading Academic Change is the expert's guide to mobilizing faculty energy towards academic 
success.From the Back CoverTop academic scholars, authors, and consultants address topics and trends as diverse as 
service learning, technological change, curriculum renewal, faculty reward systems, and post-tenure review. They 
offer models to help department chairs and administrators work through the change process, including 
recommAndations based on real-world experiences. They also integrate the latest research with examples of best 
practices into a readable, accessible format. 


