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before purchasing it in order to gage whether or not it would be worth my time, and all praised L eadership and the Art
of Change: A Practical Guide to Organizational Transformation:

0 of 0 people found the following review helpful. Good bookBy David Robertson MSLUtilized in my Master's
Program... will be keeping this my personal library. The information can be used in more ways than one.0 of 0 people
found the following review helpful. Book ReviewBYy GabeV S1SynopsisLeadership and the Art of Changeisa


http://f3db.com/pub/links.php?id=B00Y3J95QO

conversational book that approaches the concept of leadership with a specific researched view. That view is, at the
heart of leadership is organizational change. The book claims that "Leadership isthe art of producing appropriate
changesin an organization" (Beach, ix). The book does not state the foundation of leadership is that one must be
followed. It does not state a difference between management and leadership. The only premise for |eadership as
outlined by the author is that change within the organization is what leadership is about. It states that the goal isto
have authentic |eadership, not autocratic delegation. The changeis done practically through 6 outlined
responsibilities:1. (Assessment) Understand the internal and external environment of the organization2. (Culture)
Understand the organization's culture3. (Vision) Create avision and obtain buy-in from the entire team4.(Plans)
Design aplan that moves towards the vision of the futureb. (Implementation) work with others to maintain momentum
of the change and monitor its progresst. (Follow- through) get the change "institutionalized" and help the entire team
accept change as something that will continually happenThese prime responsibilities are based on interviews and
analysis on various high profile corporate leaders. There isintegration of a seventh practical leadership responsibility
throughout the six steps, which is working together. | assumeit is left off the main six because of thisintegration,
however | dare say it is more important than any of the six. Though the book saysit isapractical guide to leadership,
inthetitleisthe word "art." The word Art, in it of itself, holds no real boundaries. It is open to interpretation, self
description and universal acceptance. Do six practical responsibilities work to realize the title of this book? It does,
because at the heart of leadership isthat there is no formula. Charisma and responsibilities do not aleader make. Each
situation is different and it requires leaders to "do a good job while being decent, reasonable, and responsible.” (Beach,
xvi) Being able to make decisionsin the moment is a culmination of personal experience, knowledge and personality
of the leader. No textbook can provide every clear cut answer for every situation a leader faces; that uniqueness makes
it art. The art isindeed in the eye of the beholder who, in this case, is the leader.This book was a good way to
understand functional principles of aleader and a manager, even if it does not really make a distinction between the
two.0 of 0 people found the following review helpful. school bookBy bradscottschool book

L eadership and the Art of Change is a unique book in that it focuses on aleader's central and most daunting
taskmdash;achieving organizational change that successfully addresses external and internal threats and opportunities.
Author Lee R. Beach uses six prime responsibilities as the framework for discussing change leadership: external and
internal environmental assessment to identify required changes, organizational culture as a constraint on change,
vision for motivating change; plans as a map for change, implementation to produce change, and follow-through for
institutionalizing achieved changes and making ongoing change a part of the culture.
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