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Gregory T. Haugan : Effective Work Breakdown Structures (Project Management Essential Library)  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Effective Work Breakdown 
Structures (Project Management Essential Library): 

14 of 15 people found the following review helpful. Elegant in its simplicityBy Marshal BerthierA total of 100 pages, 
which would seem a bit pricey, but in the 100 pages Haugan does a very competent job of covering the subject.Most 
of the critical concepts in PM are really pretty basic, and most projects and PM texts fail on understanding and 
executing on those basic concepts. This book is very clear and succinct on the basics of WBS.I very much admire 

http://f3db.com/pub/links.php?id=B00T9SQ4LI


Haugan's approach. I expect my copy will be around for a long time, marked-up, with yellow sticky-notes protruding 
out.0 of 0 people found the following review helpful. the better we serve our clientsBy ChinookmanThis tool should 
be in the Schedulers library.Explains and gives examples of WBS.Many enter this profession without any coaching, 
mentoring and one has to 'figure it out'.Regardless of present status, one can never stop learning. The more tools we 
have, the better we serve our clients.0 of 0 people found the following review helpful. Too wordyBy D. ArnettToo 
wordy. I wasn't looking for something to help me prep for a test but to provide direction on how to best use WBS.

At last - the first comprehensive and practical guide to the work breakdown structure (WBS) in 45 years! This book 
offers vital new perspectives on how to apply the WBS to today's different types of projects that produce products, 
services or results. You'll learn how to use WBS throughout the project lifecycle to plan, control and communicate. 
Your new insights into the WBS principles, plus checklists and proven action steps, will improve the planning of new 
projects and help you launch projects more efficiently and effectively.ContentsIntroduction to the Work Breakdown 
StructureWBS FundamentalsLifecycle Planning: Programs and PhasesThe WBS in Project OperationsWBS Examples 
and DescriptionsWBS Principles, Steps and ChecklistAbout the AuthorGregory T. Haugan, Ph.D., PMP, is a PM 
system application and implementation expert with over 40 years of experience as a consultant and in government and 
private-sector positions. Vice President with GLH, Incorporated, he specializes in management consulting and training.
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