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Gary Heil, Warren Bennis, Deborah C. Stephens: Douglas M cGregor, Revisited: Managing the Human Side of
the Enterprise before purchasing it in order to gage whether or not it would be worth my time, and all praised
Douglas McGregor, Revisited: Managing the Human Side of the Enterprise:

0 of 0 people found the following review helpful. Four StarsBy Lowell C. Mengel Jr.Enjoyed the well put together
book. Great source for citation of Doctor McGegors socia physiology of the work place.0 of O people found the
following review helpful. Five StarsBy SivanesvaranVery good purchase, the book is very helpful. The purchase was


http://f3db.com/pub/links.php?id=B000W10444

worth every pennyO of 0 people found the following review helpful. Three StarsBy CustomerSomewhat appliesto the
21st century

The words of Douglas McGregor, one of the fore-fathers of management theory and one of the top business thinkers of
all time, cannot and should not be ignored. McGregor's vision of a more humanistic workplace may not have been
widely accepted over three decades ago, but technological advancements that M cGregor himself anticipated have
paradoxically helped companies become more human. Viewing employees not as cogs in the machine but as living
beings with individual goals-what McGregor called "the human side of the enterprise”-has proven to provide a
remarkable competitive advantage. Now, with the rise of the networked economy, the growing power of frontline
workers, and the shift in power from mass producer to individual consumer, authors Gary Heil, Warren Bennis, and
Deborah Stephens assert that M cGregor's ideas are more important and relevant than ever before. Douglas McGregor,
Revisited emphasizes M cGregor's lasting influence and updates his thinking with new concepts, fresh strategies, and
modern implementation. Thistimely work traces McGregor's original thinking, which has emerged in current
approaches that stress distributed |eadership, open-minded appraisal techniques, and employee/customer commitment.
Highlighted throughout with gems of wisdom in McGregor's own words, the book describes the value of his theories
for today's managers. The authors carefully outline how to put McGregor's thinking into practice in your own business
so you can: * Devise a better performance management system * Form and supervise effective management teams *
Build cooperation instead of internal competition * Cultivate an intrinsically motivating, values-driven workplace *
Create a cause worthy of employee commitment Also featured are examples from a host of companies and leaders
who have flourished under McGregor's approach. Authoritative and highly instructive, Douglas McGregor, Revisited
offers new generations of managers important lessons from history and from the field. Praise for Douglas McGregor,
Revisited "This book revisits in a contemporary manner the most important question facing management today: given
what we know about human nature, how should work be managed so as to unleash the vast creative potential of human
beings? The evidence is overwhelming that many people either come to an organization or can be appropriately led to
exhibit the behavior McGregor characterized as 'Theory Y.' This book provides a'how-to' approach for devel oping
people at work and for establishing high performance organizations."-Joseph A. Maciariello, Horton Professor of
Management Peter F. Drucker Graduate School of Management, Claremont Graduate University and Claremont
McKenna College. Author of Lasting Value: Lessons from a Century of Agility at Lincoln Electric Douglas
McGregor's seminal works, The Human Side of the Enterprise and The Professional Manager, debunked Taylorism
and described arevolutionary way to manage people. He was the first to apply the findings in behavioral science to the
world of business. Based on what had been learned about human behavior, McGregor explored the implications of
managing people in adifferent manner than tradition dictated. The nature of work today makes McGregor's ideas more
relevant than ever before. This important book applies his thinking to today's business world, proving again that the
human aspect of work is crucial to organizational effectiveness. It also suggests how you can change your thinking and
implement hisideas in your own business and workpl ace.

.com Now that we've been downsized and outsourced and reengineered and networked, management gurus are finally
focusing on the one universal resource that has been staring them in the face al along: their so-called "human capital .”
The funny thing is, some of the best thinking on the subject was published more than four decades ago, when few
senior business people were ready to listen. In essays like "New Concepts of Management" and books like The Human
Side of Enterprise, the late MIT educator Douglas McGregor argued articulately that corporations are not merely
machines, nor are workers simply cogs to run them. Now, in Douglas McGregor, Revisited, Gary Heil, Warren G.
Bennis, and Deborah C. Stephens resurrect many of these prescient observations and place them in a context
appropriate for our times. The three prominent |eadership specialists open with "Why McGregor Matters," an
extensive section in which his opinions are discussed as they relate to performance, cooperation, motivation,
commitment, and other topics like teams. The authors conclude with selections from McGregor's work that address
issues (including the changing composition of the industrial work force, job satisfaction, and paternalism) that remain
as relevant today as the day they were written. --Howard Rothman "Amid the hype accompanying the launch of new
business books, one title towers above the rest. Douglas McGregor, Revisited aims to make the work of one of the
great management thinkers accessible to a new generation. The timing could not be better.... To disregard McGregor's
work isto ignore the central dilemma of management.” (The Times, September, 2000) "It is a powerful reminder of
key questions for organisations yesterday, today and tomorrow." (People Management, 14th September, 2000)
"Welcome resurrection of agreat thinker and a guide to creating a value-driven organisation DNA." (Director, October
2000)From the Back CoverThe words of Douglas McGregor, one of the fore-fathers of management theory and one of
the top business thinkers of al time, cannot and should not be ignored. McGregor's vision of a more humanistic
workplace may not have been widely accepted over three decades ago, but technological advancements that M cGregor
himself anticipated have paradoxically helped companies become more human. Viewing employees not as cogs in the
machine but as living beings with individual goals-what McGregor called "the human side of the enterprise”-has



proven to provide a remarkable competitive advantage. Now, with the rise of the networked economy, the growing
power of frontline workers, and the shift in power from mass producer to individual consumer, authors Gary Heil,
Warren Bennis, and Deborah Stephens assert that McGregor's ideas are more important and relevant than ever before.
Douglas McGregor, Revisited emphasi zes M cGregor's lasting influence and updates his thinking with new concepts,
fresh strategies, and modern implementation. This timely work traces McGregor's original thinking, which has
emerged in current approaches that stress distributed |eadership, open-minded appraisal techniques, and
employee/customer commitment. Highlighted throughout with gems of wisdom in McGregor's own words, the book
describes the value of his theories for today's managers. The authors carefully outline how to put McGregor's thinking
into practice in your own business so you can: * Devise a better performance management system * Form and
supervise effective management teams * Build cooperation instead of internal competition * Cultivate an intrinsically
motivating, values-driven workplace * Create a cause worthy of employee commitment Also featured are examples
from ahost of companies and |eaders who have flourished under McGregor's approach. Authoritative and highly
instructive, Douglas McGregor, Revisited offers new generations of managers important lessons from history and from
the field. Praise for Douglas McGregor, Revisited " This book revisitsin a contemporary manner the most important
guestion facing management today: given what we know about human nature, how should work be managed so asto
unleash the vast creative potential of human beings? The evidence is overwhelming that many people either cometo
an organization or can be appropriately led to exhibit the behavior McGregor characterized as "Theory Y.' This book
provides a'how-to' approach for developing people at work and for establishing high performance organizations."-
Joseph A. Maciariello, Horton Professor of Management Peter F. Drucker Graduate School of Management,
Claremont Graduate University and Claremont McKenna College. Author of Lasting Value: Lessons from a Century
of Agility at Lincoln Electric Douglas McGregor's seminal works, The Human Side of the Enterprise and The
Professional Manager, debunked Taylorism and described a revolutionary way to manage people. He was the first to
apply the findings in behavioral science to the world of business. Based on what had been learned about human
behavior, McGregor explored the implications of managing people in adifferent manner than tradition dictated. The
nature of work today makes M cGregor's ideas more relevant than ever before. This important book applies his
thinking to today's business world, proving again that the human aspect of work is crucial to organizational
effectiveness. It also suggests how you can change your thinking and implement hisideasin your own business and
workplace.



