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AlmaHarris: Distributed L eader ship Matters. Perspectives, Practicalities, and Potential before purchasing it in

order to gage whether or not it would be worth my time, and all praised Distributed L eadership Matters: Perspectives,
Practicalities, and Potential:

1 of 1 people found the following review helpful. Five StarsBy SaraAll principals and senior management should read
thistells you al you need to know about high quality leadershipO of 1 people found the following review helpful.
ExcellentBy Diana E. MercadoReally usefull for thesis or dissertations.1 of 1 people found the following review
helpful. A Timely PublicationBy Melanie SpencerAs we in schools grapple with how to lead learning in the 21st
century, thisisatimely publication that should sit on the shelf of anyone responsible for organisational improvement
in schools. Typically, Harris writing is systematic, accessible thoroughly researched. | was so absorbed | got a surprise


http://f3db.com/pub/links.php?id=B00HFWC478

when | came to the end.

The benefits of distributed leadership are yours with this research-based change process.Distributed
|eadershipmdash;engaging the many rather than the few in school improvementmdash;has long been a promising
theory. Itrsquo;stime to make it areality. This book showswhy harnessing educatorsrsquo; collective expertise leads
to better student outcomes, and details the collaborative processes to make distributed |eadership happen. Insights
include: How to trandate the research on distributed |eadership into tangible results for your school Methods for
building the social capital necessary for sustainable institutional change How to distribute leadership widely and
wisely through professional collaboration

"Leadershipisavision that is not held in the hands of one but in the eyes of al who are part of the system. This book
allows us to see through those eyes and know what a collaborative unified environment does to make a school
successful." (Tania E. Dymkowski, Instructional Coach K-8)"The book does make a unique contribution to the field of
education because distributed leadership impacts |eadership style and can guide leaders in moving away from
traditional management techniques. Of great importance is the emphasis on the conscious and intentional application
of strategies that reflect distributed leadership.” (Kathleen Ellwood, Assistant Principal)" Thisis a manageable amount
of information to read in a shorter period of time with a high quality of take away ideas for implementation. Will they
find the material useful? Yes. It givesinsightful examples and information about what DL is and is not and the benefit
of DL, particularly in PLCrsquo;s. The author provides an eclectic mix of current research to define and convince
readers/educators that distributed leadership is an effective method to raise student achievement levelsin innovative
ways. The vehicle for this method is the structure and facilitation of PLCrsquo;s. The author boldly provides a
platform for difficult conversations regarding the challenges of this type of leadership that can impede the process and
student achievement. The process provides critical information regarding the pros and cons of DL to help those
guestioning this methodology to analyze the information in order to make the most informed decision regarding
implementation in schools. The author has boldly discussed the often unspoken concerns when the characteristics of
effective leadership unravel into ineffective practice." (Laura Linde, Elementary/Mentor/Field Experience
Coordinator)"In addition to its readable and readily accessible style, this bookrsquo;s strengths lie in the discussion of
the nature of distributed leadership, including the difficulties inherent in this form of |eadership practice; the
discussion around the relationship between distributed |eadership, social capital and professional learning
communities; and the discussion about building and facilitating strong collaborative teams." (Dr. Dan Archer,
Independent Education Consultant)”Certainly one of the most eminent scholarsin the area of distributed leadership in
schools, Alma Harris argues persuasively in her book that distributed leadership, in the form of collective expertise,
carefully constructed through professional collaboration, can positively influence learning and teaching in
schools.nbsp; Drawing upon research findings and carefully written so that readers can follow her arguments
systematically, this book is a valuable resource to readers hoping to find areliable guide to link theories in distributed
leadership to practices in schools." (Dr. Pak Tee Ng, Associate Dean)"Distributed Leadership signifies the cutting-
edge development in the Theory Movement in understanding educational |eadership, whereas | squo; professional
learning communityrsquo; is the most recent strand in understanding educational organizations. The book has
successfully blended both concepts together and implied that they are the sides of a coin. Most theorists will make use
of the full length of a book to delineate about positive and bright sides of theories. It is this book which also expounds
on the negative and dark sides of distributed leadership. It is this approach, as in Chinese philosophy, that we call it
Idquo;Yin and Y angrdquo;. The bright and dark sides are actually complementary, not opposing, forces, interacting to
form awhole greater than either separate part; in effect, a dynamic system. The book isamust for most academics,
researchers, policy makers, school practitioners and students of educational leadership, organizational study and
school improvement.” (Nicholas Sun-Keung Pang, Professor and Chairman)"AlmaHarrisis aworld leading writer on
the thinking and practice of distributed |eadership. Thisis undoubtedly the best book that she or anyone has yet written
on the subject. Harris's view that distributed leadership is disciplined and collaborative counters critics who complain
about the fuzziness of the idea. If you want a book that gives you an authoritative and accessible grounding, that sets
out a strategy and a methodology, and that alerts you to the dark arts of distributed |eadership as well as its payoffs
when it is properly done, thisis absolutely the book for you." (Andy Hargreaves, Brennan Chair in
Education)"Distributed L eadership Matters is an outstanding contribution to the literature on real and enduring school
improvement! nbsp; The writing sparkles with inspirational examples of real-world |eadership transformations that
have benefitted staff and students alike. The research base is capacious and demonstrates the authorrsquo;s
encyclopedic knowledge of school improvement and effectiveness from all around the world.nbsp; Especially
welcome is the crucial acknowledgement that distributed leadership can be abused and problematic if implemented in
rushed mandates, autocratic rule, or mindless compliance.nbsp; Here is avolume that will help usall to raise
achievement with dignity. Here is abook that every educator can use to rally reluctant faculty, to focus on the
instructional core, and to lift achievement.nbsp;Distributed L eadership Matters is indispensable reading for every



educator!" (Dennis Shirley, Professor of Education)”Alma Harris captures the essential challenges facing todayrsquo;s
school and district leaders and summarizes, in precise and accessible language, important research-based | essons for
practice. Her focus on building authentic relationships among all staff that will increase school effectivenessis both
practical and awelcome antidote to an excessive focus on testing and standardization." (Karen Seashore) "L eadership
isavision that is not held in the hands of one but in the eyes of all who are part of the system. This book alows usto
see through those eyes and know what a collaborative unified environment does to make a school successful." (Tania
E. Dymkowski, Instructional Coach K-8)"The book does make a unique contribution to the field of education because
distributed |eadership impacts leadership style and can guide leaders in moving away from traditional management
techniques. Of great importance is the emphasis on the conscious and intentional application of strategies that reflect
distributed leadership." (Kathleen Ellwood, Assistant Principal)" This is a manageable amount of information to read in
ashorter period of time with ahigh quality of take away ideas for implementation. Will they find the material useful ?
Yes. It givesinsightful examples and information about what DL isand is not and the benefit of DL, particularly in

PL Crsguo;s. The author provides an eclectic mix of current research to define and convince readers/educators that
distributed leadership is an effective method to raise student achievement levelsin innovative ways. The vehicle for
this method is the structure and facilitation of PLCrsquo;s. The author boldly provides a platform for difficult
conversations regarding the challenges of this type of leadership that can impede the process and student achievement.
The process provides critical information regarding the pros and cons of DL to help those questioning this

methodol ogy to analyze the information in order to make the most informed decision regarding implementation in
schools. The author has boldly discussed the often unspoken concerns when the characteristics of effective leadership
unravel into ineffective practice." (Laura Linde, Elementary/Mentor/Field Experience Coordinator)"In addition to its
readable and readily accessible style, this bookrsquo;s strengths lie in the discussion of the nature of distributed
leadership, including the difficulties inherent in this form of leadership practice; the discussion around the relationship
between distributed leadership, social capital and professional learning communities; and the discussion about building
and facilitating strong collaborative teams." (Dr. Dan Archer, Independent Education Consultant)" Certainly one of the
most eminent scholarsin the area of distributed leadership in schools, Alma Harris argues persuasively in her book
that distributed leadership, in the form of collective expertise, carefully constructed through professional collaboration,
can positively influence learning and teaching in schools.nbsp; Drawing upon research findings and carefully written
so that readers can follow her arguments systematically, this book is a valuable resource to readers hoping to find a
reliable guide to link theoriesin distributed leadership to practices in schools." (Dr. Pak Tee Ng, Associate
Dean)"Distributed L eadership signifies the cutting-edge development in the Theory Movement in understanding
educational |eadership, whereas | squo;professional learning communityrsquo; is the most recent strand in
understanding educational organizations. The book has successfully blended both concepts together and implied that
they are the sides of a coin. Most theorists will make use of the full length of a book to delineate about positive and
bright sides of theories. It isthis book which also expounds on the negative and dark sides of distributed leadership. It
isthis approach, asin Chinese philosophy, that we call it "Yin and Yang". The bright and dark sides are actually
complementary, not opposing, forces, interacting to form awhole greater than either separate part; in effect, a dynamic
system. The book is amust for most academics, researchers, policy makers, school practitioners and students of
educational leadership, organizational study and school improvement.” (Nicholas Sun-Keung Pang, Professor and
Chairman)"AlmaHarrisisaworld leading writer on the thinking and practice of distributed leadership. Thisis
undoubtedly the best book that she or anyone has yet written on the subject. Harrisprime;s view that distributed
leadership is disciplined and collaborative counters critics who complain about the fuzziness of the idea. If you want a
book that gives you an authoritative and accessible grounding, that sets out a strategy and a methodology, and that
alertsyou to the dark arts of distributed leadership aswell asits payoffs when it is properly done, thisis absolutely the
book for you." (Andy Hargreaves, Brennan Chair in Education)"Distributed L eadership Matters is an outstanding
contribution to the literature on real and enduring school improvement! nbsp; The writing sparkles with inspirational
examples of real-world leadership transformations that have benefitted staff and students alike. The research baseis
capacious and demonstrates the authorrsgquo;s encyclopedic knowledge of school improvement and effectiveness from
all around the world.nbsp; Especialy welcome is the crucial acknowledgement that distributed leadership can be
abused and problematic if implemented in rushed mandates, autocratic rule, or mindless compliance.nbsp; Hereisa
volume that will help us all to raise achievement with dignity. Here is abook that every educator can useto rally
reluctant faculty, to focus on the instructional core, and to lift achievement.nbsp;Distributed L eadership Mattersis
indispensable reading for every educator!" (Dennis Shirley, Professor of Education)”Alma Harris captures the
essential challenges facing todayrsquo;s school and district leaders and summarizes, in precise and accessible
language, important research-based lessons for practice. Her focus on building authentic relationships among all staff
that will increase school effectivenessis both practical and awelcome antidote to an excessive focus on testing and
standardization." (Karen Seashore)About the AuthorDr Alma Harrisisinternationally known for her research and
writing on educational leadership and school improvement. nbsp;She started her career as a secondary school teacher
in South Wales before moving into business development and starting her own company.nbsp; After completing her



PhD at the University of Bath, she held senior academic posts at the Open University, University of Nottingham and
University of Warwick.nbsp; As Professor of Educational Leadership at Warwick she also held the post of Director of
the Isquo; I nstitute of Educationrsquo; for four years. In 2009, she was appointed Pro-Director and Professor of
Educational Leadership at the Institute of Education, University of London.During her career, Alma has worked with
various governments and agencies around the world supporting their school and system improvement work. In 2010-
12, she was seconded to the Isquo;Wel sh Governmentrsquo; as a Senior Policy Adviser to assist with the process of
system wide reform which involved co-leading the National Professional Learning Communities programme and
developing a Masters qualification for all newly qualified teachers. Her on-going development work for the World
Bank focuses on supporting schools in challenging contexts in Russia, working with ateam from the Isquo;[ 1] M oscow
Higher School of Economicsrsquo;. Sheisalso currently co-leading the Isquo;Disciplined Collaboration and
Evaluation of Professional Learningrsquo; programme for the Isquo;Australian Institute for Teaching and School
Leadershiprsguo; (AITSL).Almais President of the Isquo;International Congress of School Effectiveness and School
Improvement[2]rsquo; which is an organisation dedicated to quality and equity in education. At present, sheis
Director of the Institute of Educational Leadership[3], University of Malaya and is leading a major two-year research
study focusing on leadership policy and leadership practice in Asia. [1] National Research University, Higher School
of Economics, Institute for Educational studies



