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AXELOS: Directing Successful Projectswith PRINCEZ2 2009 Edition before purchasing it in order to gage
whether or not it would be worth my time, and al praised Directing Successful Projects with PRINCE2 2009 Edition:

0 of 9 people found the following review helpful. Fantastic SellerBy Syed M. ZiaThis seller sent me the item in no
time... | got the item within around a week. Even though | made a mistake by ordering this book as | misunderstood
the name with my desired book, but the seller offered me an instant refund. | am not taking it asit asit was just my
fault and not his’her.4 of 4 people found the following review helpful. The intent made sense... but atough
objective.By Peter MilsomPart of the exercise for the PRINCE2 2009 release was to shorten the previous 2005 manual
from 457 pages to a slimmed down 327... This was accomplished by introducing two books, one for the PM
practitioner, Managing Successful Projects with PRINCE2 2009 Edition Manual, and this one for the Project
Executive, Project Board member or Project Sponsor.If it isfor guidance on how to be a Project Executive, Project
Board member or Project Sponsor it is areasonable book... though personally | think it could be shorter. The topic in
and of itself is crucial, though | question the notion that a senior manager will read a 166 page manual... thisis one of


http://f3db.com/pub/links.php?id=B00OYTBUUM

those areas where a half day or one day customized training course may be a better solution. There isno official OGC
course at this time associated with this book which is unusual for the suite of OGC Best Practice Methodologies. There
are some other PRINCEZ2 "project management guides for sponsors' available that are quite good... for example the
dated Prince2 for the Project Executive if still available. The Executive Guide to Directing Projects: within a
PRINCEZ2 and M SP Environment (Prince 2 Mcp Environment) is 124 pages and is an excellent in between option. The
Prince2 Pocketbook along with clearly defined Roles and Responsibilities may be enough as well.

PRINCEZ2reg; (Projectsin a Controlled Environment) is part of the Global Best Practice suite of publications, which
hel ps organizations and individuals manage their projects, programmes and services consistently and effectively. Itisa
structured project management method based on experience drawn from thousands of project practitioners sponsors,
trainers, and academics worldwide. Directing Successful Projects with PRINCEZ2reg; is for senior managers and
project board members seeking best-practice guidance on how to oversee projects being managed using PRINCE2. As
PRINCEZ2 is aflexible method that can easily betailored for specific projects and industries, this publication is
designed as a useful reference for anyone sponsoring or directing a project, from any industry. It coversthe entirerole
of senior managers throughout the project lifecycle, from starting up a project to authorizing project closure; including
useful documentation and checklists for project board members.Key benefitsbull; Describes the role and activities of
the project boardbull; Includes real-world examples and illustrations in each chapterbull; Defines all acronyms and
terms usedbull; Contains appendices on the following topics:bull; Product description outlinesbull; Governancebull;
Roles and responsibilities



