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Jon Younger, Norm Smallwood : Agile Talent: How to Sour ce and Manage Outside Experts before purchasing it

in order to gage whether or not it would be worth my time, and all praised Agile Talent: How to Source and Manage
Outside Experts:

0 of 0 people found the following review helpful. Hel ps organizations anticipate and prepare for new Talent
MarketsBy D. FranceWell researched and practical. This book is tightly written and extremely useful. The authors
provide clear guidance for organizations to consider what it will be like as they expand to include significantly more
external experts working side-by-side with their internal 'regular' employees.Cloud-enabled talent markets will help
organizations have faster access to additional capabilities - and - how will they integrate the work of these externals
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with their internals?They will be able to increase and decrease their workforce by pulling from this external talent
marketplace - and - how will they retain trust and engagement with their employees?How will organizations become
an employer-of-choice with external experts while preserving tight ties and loyalty with their internal

professional s?The case studies and illustrations from organizations that have started on this journey illustrate both the
benefits and challenges of working with Agile Talent.O of O people found the following review helpful. An Important
book to read --- invest in the time! By CustomerThey've doneit again! | was excited to order this book and was not
disappointed once | began reading it. Jon and Norm continue to stretch my thinking about the role talent playsin
organizational strategy. Where to place you betsis the essence of Strategy -- chapter 5 alone is worth reading and re-
reading. Thisisan important piece of work and will shape the way we all think about competitive advantage. Paul
Butler, Author of Think- To - Win, Unleashing the Power of Strategic Thinking!0 of O people found the following
review helpful. It seems this book isintended for readersin a...By R. Larsenlt seemsthis book isintended for readers
in a corporate setting and npt for early stage companies looking for agile talent.

How to Leverage Talent Y ou Donrsguo;t OwnCampbell Soup Company and PepsiCo seek advice from

anthropol ogists to understand customer tastes and preferences. Google and Intel engage expertsin social science and
biomechanics to assess how people think about and use technology. Companies are gaining advantage through a new
capabilitystrategic use of external expertsmade possible by technology and the globalization of talent. Leaders
everywhere recognize that |ean,rdquo; agile,rdquo; and fastrdquo; strategies require new ways to access and
leveragewithout owningkey talent to fill critical gaps. As managers seek nontraditional sources of strategic talent and
experiment with fast, flexible ways of engaging these experts, they need a new roadmap.This book delivers that
roadmap. It tells you how to assess, choose, attract, develop, support, and retain your external talent. Authored by
thought leaders and bestselling authors in leadership and talent management who teach and consult globally, Agile
Talent reveals how companies such as Apple, Uber, Airbnb, Google, IBM, and Bain Capital organize and manage new
forms of talent in innovative ways. Supported by survey data and packed with tools and templates for applying these
ideas, this book is the ultimate guide for winning the next war for talent.

Agile Talent is an interesting read in this emerging business context where cloud sourcing (getting external talent) is
now becoming a differentiated business strategy... a practical roadmap for leaders to create conditions for maximising
engagement, performance and contribution of external talent.rdquo; Businessworld IndiaThis well-researched book
will prove interesting not only to chief executives and HR leaders, but to the many people now operating in the gig
economy who will hope that some of its key messages resonate with those who employ them.rdquo; Irish
TimesReaders will learn how to make a business case for hiring external talent, orient them to their organizations,
offer them professional development, and optimize teamwork between them and permanent, full-time
employees.rdquo; TD magazine (Association for Talent Development) ADVANCE PRAISE for Agile Talent:Todd M.
Warner, former VP, Learning, BHP Billiton, and Founder, Like Minds AdvisoryAgile Ta ent represents a whole new
way for organizations to work across their value chain and optimize the performance of the people who work for (and
with) them to reach new levels of productivity.rdquo; Omar Kader, Chairman and CEO, PaltechThis book presents a
clear and effective description of how all businesses need to function in the futureor be left behind.rdquo; Susan J.
Schmitt, Senior Vice President, Human Resources, Rockwell AutomationThis book is relevant, practical, and
immediately applicable to anyone reading it, whether you are a CEO, achief HR officer, aleader at any level, or a
shareholder.rdquo;Kevin Murphy, CEO, Driscollrsquo;sAgile Talent allows for specialization and entrepreneurial
spirit to flourish.rdquo;Shelley Seifert, Chief Administrative Officer, First BankY ounger and Smallwood challenge
every reader to break free from our typical tactics and instead think strategically and holistically about how to
approach external staffing.rdquo;Kathleen Wilson-Thompson, Executive Vice President and Global Chief Human
Resources Officer, Walgreens Boots Alliance Agile Talent provides ararely found treasure trove of experiences and
practical solutions to create an agile workforce that meets an organi zationrsquo;s particular needs.rdquo;Kirk Aubry,
President and CEO, SavageHow do we get the full benefit of having the best people where and when we need
themeven though theyrsguo;re not on our payroll? This book provides aroadmap for navigating to new and powerful
workforce relationships.rdquo;



